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Minutes of the Board meeting held on

3rd September 2025
Present: Iain Frazer (Treasurer), Anne Hislop (Chair), Isla Kinnear, Sharon McMurtrie, (Vice Chair) Kayt Howell (Manager), Kirsty Murray (Project Support Officer), Gordon Cowtan Janine Rennie (Financial Consultant).

1. Apologies
David Howell, Jane Wild (Administrator), Jo Skabara (Minutes Secretary)
2. Any C.O.I. on the agenda items?
None
3. Any A.O.B. items?
a. CES Conference (IK)

4. Financial Reports

a. JR & IF
JR shared her screen. The monthly management accounts show a healthy bank balance of just over £1 million despite giving out a lot of grants in the last few months – Energy Saving grants (£5934), Garden Grants (£9686), Renewables Assistance Grant (£10k), Environmental Project (£1K) and Emergency Fund (£5K). Just over £7K has been received in heat sales and over £2K in interest. Expenditure for FCE was for fuel (AMP), consultancy fees and plant maintenance. There has also been a fee of £500 for legal and professional fees. Other costs remain low.
KH has spoken to the accountants to confirm that bookkeeping records were all up-to-date. ACTION – KH to send the bookkeeping records to the accountant. JR to send the monthly management accounts.
IF noted that it had not been necessary to move any money from the 95-day account. There had been enough money in the deposit account to cover the grants etc. Once the next income is received from the windfarm, IF will look at the budget and work out how much can be put into the 95-day account.
b. Budget for 25-26 (GC, KH, KM)
The budget for the coming financial year is almost finished and will be reviewed after 6 months. JR is going to tie it up with the ledger and ensure that all the codes match and the budget will then be circulated to the Board.
c. Excuse JR
AH thanked JR. JR left the meeting.
5. Approve minutes of last meeting – 06/08/25
The minutes of the last meeting were approved.
6. Actions from last minutes
a. KH to ask AH to do VAT returns √ All sorted. JR will keep an overall view of the returns and make sure everything is in order. ACTION: KH to email JR to confirm that this will be done.
b. KH to contact Nadara about amount due – GC contacted them. (See Agenda item 10). An invoice has been submitted to Nadara and should be paid soon (around £300K).
c. KH to suggest application from FRSC √ Forwarded to Board in sign-off.
d. KH to get advice for FPS woodland – ongoing. School just back + solar fund update. KH will contact the school to let them know what the current feed-in tariff is and update them on how much is in the solar fund. KH & KM plan to make an event at the school and possibly invite Evelyn Tweed (MSP).
e. KH to inform resident of Board’s position re: solar panels √ - attended SC LDP meeting with SM.
f. KH to speak to MB re: FCC shared projects √ - met with AH & MB (see Agenda item 12)
g. KH to construct Directors’ application form √ sent with sign-off; will add to Directors’ pack.
7. Grants – KM
a. General update – KM had circulated a report prior to the meeting. The grants are still ticking away with just one Green Garden grant outstanding. This grant has officially closed now. The Renewables Assistance grant is pretty much done now too. Still a steady trickle of the Energy Efficiency grants and the Log grant scheme has just been launched. KM has been chasing up evidence today but this is getting easier. KM has a meeting with Steve next week to get some technical advice about some of the applications for the Renewables Assistance grants and the Emergency Fund to ensure that the quotes being provided are reasonable and will actually fix the problems that people are having.
b. FSRC call for assistance – a link to the application was provided prior to the meeting. The solar panels need replacing and will need to meet MSC accreditation. Past projects that the FDT have assisted with have been very successful so FSRC were hoping that the FDT could assist with the solar panel replacement in some way. They would need £25K. They have looked at other sources for assistance but have not been successful. The Board discussed ways in which they could help. There was a suggestion of giving some money as a grant and then offering the rest as an interest free loan. GC suggested checking that the quote they have received is the best way to solve the problem. IF felt that the quote was very detailed and comprehensive. SM agreed in principle but would like a second quote to be obtained. AH suggested asking SL to have a look at the quote but GC was not sure if solar panels fell within his area of expertise. ACTION: KH to draft a letter of intent to FSRC with the suggestion of a £15K grant and a £10K interest free loan to be repaid over 10 years providing due diligence is done with regard to the quote and give this to FSRC once the Board have approved it.
8. DTAS conference report (KH & KM)
A positive conference with the opportunity to chat with other development trusts and attend useful, informative lectures and workshops. Lots of development trusts have common issues so it was helpful to get some ideas of dealing with these issues. One idea was to issue membership cards and have a meet-up once a year. Also, there was an idea to send out a Christmas card to all households containing useful information about the trust and other useful information. KM/KH spoke to another trust who are planning to invest in solar panel farms rather than windfarms moving forward. KH spoke to an architect who specialises in retrofitting green technology to older buildings. Most of the trusts do not have the same financial stability that the FDT have and have to rely on applying for grants themselves before they can help their communities.
9. Meeting with Scott Murray, Manager at Evelyn Tweed MSP’s office (GC & KH)
a. Balgair – GC gave Scott an update about the current situation with regard to what has been done and the plan for the future. Scott was keen to kept updated about how things go over the winter.
b. Evolt – Scott has heard of other establishments having issues with Evolt and was happy to contact them.
c. Street EV cable unit for charger – there is already one cable channel in the village that goes across the pavement. A second household wanted to do the same thing but Stirling Council did not approve it. Scott agreed to look into it. KH has suggested that the applicants contact ET’s office directly.
d. Failing renewables – Scott agreed that it was a good time to look further into this.
e. Conservation areas – Scott also agreed that the policy around this needs to be re-evaluated and would look into it.
10. Nadara (GC)
A meeting was held with Nadara’s community liaison officer. They are looking into repowering Earlsburn at some point but could be as long as 10 years’ time. GC explained that the FDT would be looking to invest in a turbine again and it was suggested that a meeting be arranged with a different Nadara contact to discuss this. SM asked if the current turbine would continue to operate until the windfarm is repowered. GC assumed that Nadara intends to apply for planning permission to continue running the current windfarm but reminded the Board that the FDT’s agreement with Nadara will terminate after the agreed 25 years is up. GC felt that it would be advisable to get something in writing from Nadara confirming that the FDT would still have involvement with the windfarm once the current agreement ends. Future income would be at a lower rate.
GC has contacted Nadara about the insurance claim and this will be chased up.

11. EV update (KH)
The EV charger at the Sports Centre has stopped working again. KH contacted Evolt as there had been no notification from them about there being a problem. Evolt indicated that an engineer would be out to look at the charger and would feed back to KH. So far, there has been no update. KH has chased this up. At the same time, an invoice has been received from SWARCO for £260 with no explanation about what it is for. KH has also questioned this as the FDT has no financial connection to the charger any more – all invoices should be directed to FSRC. No response has been received about this either. The charger has stopped working again following the engineer’s visit. Only one car managed to charge. KH contacted them again and asked for a response before tonight’s Board meeting. The response received stated that the power to the charger has been put down to the lowest it can be; the mat e-system which monitors the flow of current to the charger has caused the power to trip. This has been reported to the installation and services team and a meeting has been requested. KH responded to highlight the fact that it has taken a long time to get the charger up and running, that it is very unreliable and has caused a loss of revenue and all correspondence regarding the issues will be forwarded to the local MSP’s office. Following this, Evolt responded with photographs of the inside of the charger which showed that the power had not tripped, the mat e-system shows that the fault is not with the charger and suggested that the issue was with the sports centre. They suggested some solutions and are looking into it. This needs to be done as soon as possible as there could be potential safety issues. The whole process has been very time consuming for KH. KH asked the Board how they wanted to proceed. The Board suggested giving Evolt a deadline for the charger to be fixed and working by the end of September and if this is not done then the charger will need to be removed. The Board also agreed that if the problem has not been resolved in 2 months’ time, then the FDT should draw a line under it and that compensation for loss of revenue for the Sports Centre should be sought. The Board discussed contacting ET’s office about the issues and ask her to contact Evolt as well.  ACTIONS: KH to respond to Evolt outlining the time deadline and the loss of income and send the information to ET.
12. Meeting with MB -FCC (AH & KH)
a. Paths & Tourism – this has been discussed previously. One suggestion was boards with limited visuals and a QR code with a link to more information. It was agreed that more research needs to be done on this and to continue to link with the FCC. There would be information on the history of Fintry as well as biodiversity information. There could be different themed trails to follow – historical, biodiversity, nature, ghosts!
b. Community Christmas Card – FCC had been planning this already to include useful local information.
c. Local Directory – KH sent a copy of a similar pamphlet that the FDT did several years ago. FCC are moving on with this.
d. Youth Council – not discussed but the idea is to set up a youth council that would meet and feed back to the FDT/FCC with their ideas for the village.
13. Changeworks (KH, KM, GC)
KH had provided information about this in her sign-off circulated prior to the meeting.

a. Drop-in event – 1st November. This will be held in the museum. A combined event with Changeworks offering advice to residents. A flyer will be distributed prior to the event as well as emails and social media invitations. KH suggested a winter raffle with a ticket being given to each participant; offer free soup; highlight the freebies being offered by Changeworks in an effort to encourage more residents to attend the event.
b. Door-stepping

c. Retrofit possibilities

14. AOB
a. CES conference (IK) – IK and GC attended last year and found it very useful. IK would like to attend this year again and wondered if there was anything particular the Board wanted her to get information on. Repowering and retrofitting were suggested. The Board approved funding for IK to attend this conference.
Next meeting: 
Board meeting – 8th October 2025 7.00 p.m.
