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Minutes of the Board meeting held on

6th August 2025
a. Present: Iain Frazer (Treasurer), Anne Hislop (Chair), David Howell, Isla Kinnear, Sharon McMurtrie, (Vice Chair)  Kayt Howell (Manager), Jane Wild (Administrator), Janine Rennie (Financial Consultant), Steve Luker (Consultant).

1. Apologies
Gordon Cowtan (Director), Kirsty Murray (Project Support Officer), Jo Skabara (Minutes Secretary)
2. Any C.O.I. on the agenda items?
None
3. Any A.O.B. items?
a. Decision on whose role is it to send information to OSCR and Companies House.
4. Balgair update (SL) 15 mins report and presentation
b. SL shared his screen. He wanted to update the Board on the biomass heating system with regard to the progress on the replacement works on the Heating Interface Units (HIUs) and to discuss the replacement of Aggregated Micro Power (AMP).
c. The overall system has been working well – call outs have been almost nil. Ventana (the remote monitoring system) is working well and SW has been monitoring day by day. AMP to install a system wide side stream water filter (awaiting date). This will keep the water clean in the network and in the HIUs to prevent them getting clogged. SW is checking on the secondary side which is everything inside each property including the radiators and just checking that they are okay (including the pressure and water quality and adding inhibitor) – almost half done so far as needs access to each property. Anecdotally improvements are reported in the quality of heat. All HIUs are replaced and working properly – aside from a few items that Reheat must deliver this month. There are four HIUs with technical issues in the way that the HIUs connect to the system that needs to be fixed. This is to do with monitoring the energy use. Once that is done, that contract is complete.
d. Over the last seven or eight years, AMP have been providing a contract for maintaining the system. SL wanted the Board to consider a change in this contract. At the moment, the contract is a heat supply contract. The FDT pay AMP 10p/kWh and for that, they provide all the heat, supply all the fuel and provide all the planned and reactive maintenance. This was a good idea when it was originally set up but it is increasingly looking like not good value for money. If the FDT buy the woodchip direct from the supplier that AMP currently uses, and then separately buy maintenance and call out services from another company, then savings will be made. SL has tested this out with AMP (who are aware of the proposed change), with RTS Ltd (the woodchip supplier) and two other companies who could provide service and maintenance (Myriad Energy and Yarrow Energy). SL was seeking approval to negotiate a direct contract with Yarrow Energy Ltd covering: three full services per year and the service dates to work with the Renewable Heat Incentive (RHI) payment quarters (26/09/25, 26/01/26, 27/04/26. Yarrow Energy is based in Milngavie and the owner, Andrew Graham, will provide the services. He has three or four sub-contractors as back-up. He has a good reputation for this type of system and has met me on site recently. SL proposes a one year plus two contract with Yarrow Energy (a price would be agreed for one year and then this would be reviewed, but the commitment would be for three years). AMP do not seem to concerned that they might lose the contract because they deal with much bigger contracts and the Balgair contract is only a tiny contract for them. SL has spoken with Myriad and Yarrow but prefers Yarrow by a long way – they are less expensive and are more local. A separate contract would be negotiated with RTS Ltd for woodchip supply. This proposal would result in a lower cost and a better service. The AMP total forecast cost per year is £39,762; the RTS chip forecast cost per year is £26,880; Yarrow Energy service costs per year is £1,500; so, the new annual forecast costs per year is £28,380. SW will be trained (by Yarrow Energy) to de-ash and this involves a few hours a year (costs to be agreed). So, the forecast savings are £10,000+ a year. Additionally, the reactive call-out charges are lower with Yarrow Energy. The current contract with AMP expires at the end of September. DH asked for confirmation that AG would be handling most of the work. SL confirmed that this was the case and noted that AMP had often sent different engineers out who sometimes did not understand the system properly. SM asked what the costs would be with Myriad Energy. SL did not have that information to hand but said that Myriad were charging £700/£800 per service. In addition to this, their nearest engineer was somewhere in the North of England so call-out costs were high. They would not give any guarantee to attend a call-out within a reasonable time frame. AG suggested ordering a stock of spare parts so that any repairs can be done without having to wait for the parts to be ordered from Austria. The Board voted on SL’s proposal and agreed that he should go ahead. AH thanked SL for his work. SL left the meeting.
5. Financial Reports
JR, AH & KH met recently. JR has identified a couple of tasks that take up a lot of her time that could be done elsewhere. The VAT return could be done by Andrew Haslam. Last year, JR prepared the accounts for the auditors but this did not make any difference to the amount that the accountants charged so there is no benefit to her doing this task. JR will continue to manage the accounts and keep an overview of them but passing these tasks on will take some pressure off her. ACTION: KH to check that Andrew H is happy to do the VAT return.
a. JR & IF
JR shared her screen. This is now year-end for the FDT accounts. The bank balance is only slightly less than last month and is looking good especially considering how many grants have been given out over the year (£44,481 in the last month alone). JR had broken down the grant payments into different elements – energy saving grants (£12,351), green garden grants (£8,300), RA grant (£10,000), trees (Craigmarloch) (£3,222), woodland works (£10,608). A good level of interest was received this month (£2,369). One big outgoing this month was for insurance (£3,001) but this is recorded as a pre-payment because a lot of it is for the next financial year. There was also an outgoing of £1053 for event expenses (Terracycle and bike repair day). Membership fees for the Community Woodland Association and DTAS were also paid this month but other than that, monthly costs were normal. The total management accounts for the year show that total grant payments were £154,984. The majority of the trust’s expenditure is on grants. IF is managing the trust’s income really well – interest on accounts for the year was £29,702. Plant maintenance costs were high (£118,996) but cost saving exercises are already in place which should reduce this cost next year. Income from the turbine was around £400,000. Overall, bank balances and assets are looking good. SM raised a question about depreciation. JR replied that it was to do with equipment connected to FCE but this needs to be clarified with GC or the auditors. DH noted that breaking down the income and expenditure into such detail was a really good way to increase transparency so that members can see exactly where the income from the turbine is going. DH also referred to the anticipated income from an insurance claim relating to loss of income following a fire at the wind farm and asked how this would be recorded in the accounts. JR said that it would be included in the turbine income. ACTION: KH to contact Nadara to ask them for confirmation of the amount due and when it will be received as this information is required for the end of year accounts.
JR then shared the budget spreadsheet. This clearly shows underspends and overspends. It is a good working document which will really help to set the budgets for the next financial year.
b. Excuse JR
AH thanked JR. JR left the meeting.
6. Approve minutes of last meeting – 02/07/25
The minutes of the last meeting were approved.
7. Actions from last minutes
a. IF to contact SL re heat income/expenditure and invoices – the reason that heat income is high over the summer is because it is an annual figure – the FDT pay out the same rate all year round. This will change once the contracts have been renegotiated and will reflect seasonal change. IF also asked about money owed to the caravan park for electricity and SL will chase them up. GC has requested an invoice.
b. GC to arrange meeting with JR and SL – to be confirmed.
c. Board to send q’s re aquaponics to KH √

d. KM to compile a short report re grant spends √

e. Social media push on being an FDT member √

f. Photos of trees for the website (Ongoing)

g. JW to get costs for fruit bushes and varieties. √

h. KH to contact Callum for advice (no reply) √

i. KH to discuss Electric bikes project with resident (Not going ahead) √
8. Grants – KM/KH (sub)
a. General update – KM had circulated a report prior to the meeting. All seems to be going well. Coming to the end of the gardening grant.
b. Application for a grant for aquaponics – KM/KH/GC had a long chat with the applicant. The project is solely for the applicant’s own use and is essentially a glorified greenhouse. Surplus vegetables would be given away. The science is really interesting, and a report of the meeting had been circulated to the Board. It was agreed that it was a gardening grant, not a business green grant.
c. Constituted groups – decision for Energy Project Group (EPG). KH asked the Board to decide if the EPG was only for constituted groups as this may exclude smaller non-constituted groups. The staff suggested that the grant should be for constituted groups but that non-constituted groups could apply and that their applications would be considered on their merit. The Board agreed.
d. Fintry Sports and Recreation Club (FSRC) call for assistance – they have asked if the Emergency Discretionary Renewables Fund which is intended to support those who have reached a crisis point with their renewable system applies to businesses. FSRC have solar panels which need to be upgraded. KH suggested asking them to submit an email to the Board putting forward their argument and asked the Board if they wanted to ringfence money for this kind of situation. DH clarified that FSRC were given a grant for their woodchip boiler because they were a charity. Grants were not given to businesses at that time. AH felt that the Board should consider an application from FSRC providing they can put a good case forward. The Board agreed that KH should encourage FSRC to make a case for funding that should include specific amounts for the work that needs to be done. ACTION: KH to pass this suggestion on to FSRC.
9. Fruit bushes (JW/KH)
a. Budget per house approx. £30? – the Board agreed to a budget of £30 per household.
b. Selection of bushes to offer – blueberries, raspberries, blackcurrants and gooseberries. Each household can choose three bushes from this selection.
c. Launch date – prior social media announcements. The launch date was agreed as the end of September.
10. Trees for woodland (KH)
a. Agree a budget. Trees and Fruit bushes – KH had approached CJ for advice but has not received a response. There was a suggestion for her to speak to Ian Mackay for advice on what type of trees should be planted. It was agreed not to set a budget until the Board had a better idea of how many trees are needed. ACTION: KH to speak to IM for advice.
b. Make an event of planting them with school kids – probably towards the end of September/beginning of October.
c. Quiz for the kids about trees and wildlife – JW has been working on this.
11. Solar Panels
a.
A resident has contacted KH looking for support on an application for solar panels. The property is on Main Street within the conservation area and the resident had asked for a direct letter of support. This is not something the FDT usually do. ACTION: KH to inform the resident of the Board’s decision. 
b.
Perhaps a general FDT statement of support regarding conservation areas in villages and meeting Net Zero – this would be support for renewable technologies (solar panels in particular) to be considered in conservation areas. IF agreed that a general statement supporting anything that would reduce a property’s carbon footprint would be good. SM stated that Stirling Council are in the process of updating their development plan and that within that there would be statements on conservation area policy, energy policy. Historically, conservation policies were very strict as it was deemed important to preserve the look of buildings. These days, there is a move towards consideration of other policies which are deemed to be more important such as energy efficiency and net zero. SM felt it would be more beneficial for the FDT to engage with the council rather than just release a statement. The FDT could engage with the new development plan process and lobby for a better acceptance of the need to allow for energy efficiency measures. SM also felt that the conservation area might be changed in the next development plan and would not cover as big an area as it currently does. ACTION: KH to draft an approach to the council regarding the FDT’s support for renewable technology being fitted to properties in conservation areas. 
c.
Add statement to website to direct others to?


12. Parliamentary Event 23rd September (KH)
a.
Details.

b.
Team. Suggest – GC DH & KH – only two people can attend. KH & DH will go. One of the key messages from FDT will be that although they are striving to meet the challenges of achieving net zero they are hindered by the fact that early adopters are finding such problems in their renewables. Many of these technologies have not lasted for as long as they were predicted to and there is nowhere for property owners to go to get help to replace them. Many of the companies that installed these early technologies no longer exist. SM suggested that DH & KH also raised the issue of communities being enabled to invest in new turbines when existing wind farms are upgraded. KH agreed.
13. Fun Day 23rd August (KH)
KH is not available on the day so asked if any Directors would be able to go along to be available to give out information/answer questions about the Trust? IF may be available.
a.
Drop in set up with information. (Deck chairs?!)

b.
No games, but some freebie information.
14. Volunteer enquiry (KH)
An enquiry has been received from two people who have a link to Strathclyde University. One lives in London and has worked for several community groups and currently works for NESCO. They wanted to volunteer for the Trust and asked if there was any project planning or admin stuff that could be done online. KH thought that they were probably wanting to improve their CV’s but felt that the Trust is not really set up to manage volunteers so it may be best to politely decline and direct them back to Strathclyde University who are already looking at a number of projects in collaboration with the FDT. The Board agreed.
15. Enabling Carshare idea (JW)
JW proposed a carsharing project in liaison with Fintry Community Council (FCC) whereby residents could ask for lifts to various local places. The FDT could set up a simple booking system where drivers could log their planned trips and any requiring a lift could see if someone else was travelling there. This would not require any FDT staff time once the booking system had been established. It would need to be clear that there is no involvement from the FDT and the FCC – they are just providing a mechanism for people to communicate. ACTION: KH to speak to MB.
16. FDT Hut maintenance – donation to Hub (KH)
Oscar Wild has painted the FDT hut in his own time. KH suggested making a donation to the Bowling Hub as a way of thanking OW for doing the painting. It was agreed to make a donation of £100.
17. AOB
a. Decision on whose role is it to send information to OSCR and Companies House. This is the responsibility of the Company Secretary (GC).
b. Directors Application Form – KH has started drafting this and has noticed that it is a responsibility of the Directors to ensure that any applicants meet the criteria and would bring value to the Trust and help them push forward with their activities. ACTION: KH to circulate a draft of the application form for suggestions and amendments.
Next meeting: 
Board meeting – 3rd September 2025 7.00 p.m.
