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Minutes of FDT meeting on 08.10.25
Fintry Hub. 7pm

PRESENT: Anne Hislop (Chair), Sharon McMurtrie (Vice Chair), Gordon Cowtan (Co. Sec),
Isla Kinnear (Director), David Howell (Director), Iain Frazer (Treasurer), Jane Wild (Administrator), Kirsty Murray (Project Support Officer), Kayt Howell (Manager), Janine Rennie (Financial Consultant)

APOLOGIES: Jo Skabara (Minutes Secretary)					             ACTIONS

1. Any COI on the agenda items?  None
2. Any AOB items.
a. Solar charged generators KH
b. Membership updates KH
c. Steve Luker GC
d. Nadara Meeting GC
e. CES conference IK
3. Financial reports 
Janine presented the financial status, highlighting a stable cash position of over a million, ongoing grant distributions, and a positive balance sheet with healthy reserves. She noted that wind farm income had been transferred to FDT and would be reviewed in the September accounts. Janine also reviewed the budget, indicating underspending in most areas, with grants slightly exceeding planned figures but overall remaining within expected variances. She mentioned that a reforecast would be conducted in a few months to assess financial progress.
The board discussed budget overspending on various grants, including the Green Garden Grant which was closed after reaching its £20,000 limit. Janine advised that grant spending doesn't always align with the financial year, making it challenging to report accurately. The board also reviewed a £25,000 EDRF (Environmental Discretionary Renewables Fund) for the sports centre which included both a £15,000 grant and a £10,000 loan. Janine suggested separately identifying the loan portion and tracking it as a debtor until paid back.KH to send details to Janine to record on the Budget
4. Minutes of last meeting 03.09.25: Approved
5. Actions from last minutes.:
a. KH to send the bookkeeping records to the accountant. ✅
b. JR to send the monthly management accounts. ✅
c. KH to email JR to confirm that she will keep an overall view of the VAT returns and make sure everything is in order. ✅
d. KH to draft a letter of intent to FSRC with the suggestion of a £15K grant and a £10K interest free loan to be repaid over 10 years providing due diligence is done with regard to the quote and give this to FSRC once the Board have approved it. ✅
e. GC has contacted Nadara about the insurance claim, and this will be chased up.✅
f. KH to respond to Evolt outlining the time deadline and the loss of income and send the information to ET. ✅

6. Reserved business
7. Companies House – ID for all Directors. KH GC
All directors are to complete the online application for Companies House as soon as possible and send their codes to GC.
8. Grants KM
a. General update
KM had sent her updated report prior to the meeting and explained that the grants are all ticking over well with an increase in recent log grants possibly due to the changes in weather. 
b. Fuel Payment Grant – last round KH KM 
KH said they hoped to launch the last round of the FP grants on the 21st October if the advice leaflets were received on time from EAS. The social media work is ready to go, and further posters will be added to our board and the sports club
c. [bookmark: _Int_yt245IkI]Fruit bush offer JW
JW reported that 38(?) applications already received with the deadline date being the 13th of October. The most popular selection seems to be Blueberries!
The offer is being well received. 

9. EV charger update KH
The Board and KH discussed the frustration of the charger issues, possible solutions and the next steps. KH to push again for a reply to the board’s questions regarding the cable fault.

10. School woodland update KH
Further works must be completed at the woodland before we are able to have a planting event at the school.
Mrs Gibb (Headmistress) is intending to use the solar fund to finish the clearing and preparation, so it’s likely to be a spring event now. 

11. Research projects KH
The board discussed the three main research projects: a bursary program that needs criteria and budget development, a retrofitting initiative involving Scottish Power and Strathclyde University students, and the path development project that received board approval to proceed with further discussions on the App possibility.

12. Changeworks – The Winter warmer Drop in.KH, KM, JW, GC
Plans are all mostly in place for the event on the 1st November at the museum.
10am – 2pm.
Changeworks are sending out promotional materials by post and plan to do a door stepping advice day too. 
FCC have been asked if they wish to have a presence regarding their resilience team and the help they can provide. Awaiting a response. 
Social media promotion is underway. 
KH to order items for the Prize Draw

13. Any AOB items.
a. Solar charged generators KH
The Board discussed the recent storm and the lack of power and phone signals in Fintry.
It was agreed to discuss with FCC the need for further resilience support in the form of satellite phones and back up electric generators.
Staff to investigate this further
b. Membership updates KH
Staff have been looking into the possibility of creating membership cards and updating the membership register which is now quite out of date. This should provide a method of keeping the membership relevant and improve numbers. 
Staff to continue to develop process
c. Steve Luker GC
Steve is interested in attending the next meeting and providing an update on Balgair to the Board GC to invite for the 5th Nov.
d. Nadara Meeting GC
GC gave a brief summary of the meeting with GC, KH, Finley Becks-Phelps who is the development director of Nadara. Meeting was good from a connection perspective and picking up some information on the repowering process. The aim is to have a follow up in the new year when there may be more concrete information available. 
GC & KH to arrange a follow up meeting
e. CES conference IK
IK reported on the success of the conference and how beneficial it was to attend. 
Repowering seems to be a common area of discussion among many groups. IK mentioned the potential CARES funding options. 

 
Next meeting 05.11.25
Christmas meeting 03.12.25
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