
Notes FDT meeting 30.06.21 
 
Present/apologies for absence: 
 
Present:  
Luke Emerton (Chair), Iain Frazer (Treasurer), Josh Thornhill (apologies for 2nd half of 
meeting), Anne Hislop (Vice chair), David Howell, Chris Robinson (Co.Sec.), Kayt Howell 
(Manager), Gordon Cowtan (Consultant) 
 
Apologies: Iain MacKay 
 
1. Approve minutes of previous meeting, 26/05/21  
 
Minutes of the last meeting were approved. The 4 action points- all tasks had been 
implemented. 
 
GC: Gordon asked if he could be copied in to the minutes as there are often action points for 
him in the minutes which he needs to be able to see.  
 
2. Finance report  
 
Iain Fraser, Treasurer, reported on the current financial situation based on the figures he had 
distributed to the board earlier: Financial position looking quite healthy just now. 
Latest invoice for Electricity from the Sports Club has been made out to FRED instead of FREE 
ACTION POINT: KH- ask Sports Club to make invoice to FREE and to include VAT amount on 
it. 
 
FRED Account- IF asked how close are we to winding up FRED? As there is virtually nothing in 
the account but we are having to pay charges on the account. GC confirmed very close and 
should be able to shut account down soon. 
 
KH confirmed we are still waiting for Insurer to get back to us re insurance renewal. KH has 
been chasing this. IF- Whenever Insurance is ready to be paid can set up a payment for this 
 
3. Balgair Update 
 
The minutes relating to Balgair are held as reserved business due to personal & sensitive 
financial data being present. 
 
4. Mission statement 
 
LE- identifying our key strategic themes over the next year or so is a key part of this. JT had 
suggested it may be helpful to look at some strategic themes of like-minded organisations e.g. 
those attending the upcoming COP conference and had offered to help with this. 
 
CR and LE to work on drawing up a survey monkey questionnaire for the board to collate 
views on strategic aims etc (and Kayt and Gordon).  



ACTION- LE & CR to circulate draft questions before then sending out survey monkey 
questionnaire.    
KH- suggested an overview ‘History Session’ for the board as an update on some of the 
previous activities. ACTION- KH- Agreed to look to do this after the summer.  
 
5.Communications over summer 
 
KH- there won’t be a board meeting next month but need to be able to keep decisions going 
etc. Agreed to keep sending out weekly reports and if urgent decisions needed this to be 
emailed out. Four directors responses required for majority. Sub Coms- If doodle poll comes 
out please respond, even if your response is that you can’t make the dates. Also do want to 
share out amongst the directors as much as possible.  
ACTION- ALL Directors to keep an eye out for emails marked URGENT or ACTION REQUIRED. 
 
6.DR Bike event 
 
KH- Happening on Saturday the 3rd 1-4pm at the sports club car park. Recyke a Bike are doing 
this and will also take away any old bikes which are donated. Board agreed to cover costs- KH 
had applied for Shift Funding to cover the costs however having spoken with the funders they 
were offering more funding but it would involve a larger scale project including mapping, data 
collection etc. Board agreed that it was not the right time for this but to feedback it is 
something we may be interested in future. 
 
7. Internet of Things- Stirling Council 
 
GC- had been back in touch with Stirling Council to discuss possible suggestions for project re 
internet of things. Measuring Air Quality is probably the most feasible of the suggestions. The 
next step is identifying possible locations where monitors could be situated.  
ACTION- GC will send round an email with further information about possible locations and 
how the school may also be able to get involved. 
 
LE- expressed some concerns re how much time this may take up. GC- agreed that if it looks 
like it will take up a lot of time it’s probably best not to take forward. There are also some 
other communities keen to assess air quality too so it may be possible to link in without it 
becoming too time consuming. 
 
8.Meeting with Alyn & Evelyn 
 
A meeting to meet the new Stirling MSP (Evelyn Tweed) is scheduled for Friday. MP Alyn Smith 
has sent his apologies. DH, KH and GC will be attending. 
 
9. Newsletter 
 
KH- Latest FDT Newsletter has recently been sent out.  
It was agreed to wait until after the summer before the next edition goes out. 
 
10. Insurance 



KH- still awaiting to hear back from Insurer re insurance renewal. This year attempted to 
switch to a greener provider but despite allowing several weeks it did not materialise- will try 
and revisit this next year. 
 
ACTION- KH to update the board re insurance renewal. 
 
GC- reminded the board that the insurance for Balgair is separate from this renewal. 
 
11. Consultant’s report 
GC- Figures provided by FALCK were not accurate. GC is meeting with FALCK in coming weeks 
to discuss. Income overpayment has now been paid back. 
 
Smart Fintry- Grant increase has been approved. FRED account should soon receive the funds 
and then the final Heriot Watt Invoice and Accountant fees can be paid. Then finally 
everything can be handed over to the accountants to wind up. 
 
GC- GC and KH had a meeting with LOCOGEN re work around net zero planning and baselining 
following CR’s contact. Their work to date on net zero baselines has been for commercial 
organisations but they are interested in also doing this for communities. It was really an 
exploratory conversation at this stage. 
 
12. Manager’s report 
 
KH- report had been circulated around the board- the key points have already been discussed 
and nothing further to raise. 
 
13. AOB 
 
Date of next Board Meeting- 25th of August 2021 (unless urgent business) 
 
The Meeting ended with a directors only section- reserved business. 
 


